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Shares Information

Daily 1/2/2018 - 3/31/2020
M GIAA 1D Equity - Last Price (R1) 181
M ICI Index - Last Price (L1) 4538.930
AW i\
5 ™
65004 } v \ Mo 600
‘/ Ve " \nr '.\,\. "
A2 NPy
A s | L y,
RN S ’
e f'll ru“ \ |/
A ! {
60004 Vi |7 [
o At k500
\/ [ \ V \
.I \l N ‘Il N s
v\ i M
| -.‘ ,
\ il
5500 |‘ \A I
\/ |
{ I|I § V | 400
N LN\ |
| \
) AR
\ \
\\_n |
50004 n ( \ \
/ \ |
'_\,_f;\fv“,_\‘-jl \'\"\. N | \ h
h e [\ P-300
Y pov .
- | [
Wr [ |
A ~ I |
W“’\‘\.\_ﬁ\_m " ‘IIL\ p "\,\,‘r{ W
\ A v \
NS M I\ L b
4000+
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2018 | 2019 | 2020
23-Jun-2020 15:06:56

GIAA 11 Equity (Garuda Indonesia Persero Tbk PT) sinjetkero vs brent Daily 0214

Copyright® 2020 Bloomberg Finance L.P.

INIDICATOR

FY 2018

FY 2019

1Q 2020

Market Capitalization (Trillion IDR)




Garuda’s Strategy to Mitigate COVID-19 Pandemic

» Negotiating lessor to defer rental fee payment
« Extend aircraft leasingl period to reduce monthly lease cost

|l. RENEGOTIATE LEASE COST

» Deferral due date payment & debt restructuring
« Convert non-cash facilities into cash loans

Il. FINANCIAL RELAXATION * Minimize cash out

* Renegotiate payment to vendor

» Bailout from Government

« Review efficiency program within all the function to reduce pressure on
operating cost

« WFH policy, utilize online meeting & Human Resource efficiency

« Postponed non critical expenses

lIl. PRODUCTION EFFICIENCY

 Close unprofitable routes

« Reducing the number of routes & flight schedules

IV. NETWORK RESTRUCTURING « Repatriation and evacuation flight

« Supporting government to transport medical supplies
* Charter & Cargo revenue enhancement

){o g @ 3:

Through these various efforts, Garuda Indonesia shows strong commitment to support Indonesia government in this difficult situation as well as
adapting to the new condition to mitigate Covid-19 impact, such as preparing a better cost structure, implementing a more efficient way of work,
targeting a more low-impacted business, and reviewing the whole business in Garuda to prepare for a new era after COVID-19.



Significant New Standards

Effective 1 January 2020:

« PSAK 71 “Financial Instruments”

’

« PSAK 72 “Revenue from Contracts with Customers’

« PSAK 73 “Leases”

PSAK 73:
' The operating leases will be treated

the same as finance leases; with
‘ assets and liabilities are being
recorded on balance sheet.

(] PSAK 71:
Potential provision of outstanding
trade receivables with more than 180

days

. PSAK 72:
Revenue recognition based on contract
identification and performace

obligation.




An Extremely Challenging Business Environment for Airlines Globally

REVENUES

3M 2019

(currency in million USD, except stated otherwise)

INDICATOR 3M 2020 Chg (%)

PoC: Percentage of Contributions
*PSAK 73 - leases: The aircraft & engine rental costs are no longer recorded as expenses, but capitalized so that they become depreciation and Interest costs.



Significant Impact During the Outbreak of COVID-19

(currency in million USD, except stated otherwise)

INDICATOR 1Q2019 1Q 2020 Chg (%)
OPERATIONAL
tiliation (Hour) o s v e
Onrime Performance e o o o
T i Tmmm—— —L
Seatload Factor(®) P36 Y (98pp)
Passenger Carried (Million) 61 v . (218
Cargo Uplifted (K Ton) 90.6 69.4 v (23.4)
ettt ———————————
RevenuePassenger (UsDMilio) g sns v
Passenger Yield (US¢) 7.6 7.4 v (3.3)
e e v (0
CASK(US)) e 66 A 79
CASK—excl Fuel(USC) . A A n.8
Average FuelPrice (USS/L) 58 577 v . (o8
CargoYield (USC) 426 o 436 . A 2.5
Market Share Domestic Market Share International
2020 = O 37.4% — 0 20.3%
2019 % 43.2% e — % 23.1%
Garuda Indonesia Group Garuda Indonesia 6

Source: Company Data YTD March 2020



The Impact of Covid-19 Pandemic on Garuda Indonesia

. - GA flight to/from mainland
All International Flight . -
Starting on 15t March Starting on 5% February KOR

MEA PAX ¥ 16.4%
ASK ¥ 63.3% REV ¥ 12.4%

PAX ¥ 63.0%
REV ¥ 65.2%

ALL AREA

PAX ¥ 28.3% PAX ¥ 55.3%
REV 4 31.9% . REV 4 52.1%
y . (e]

PAX 4 6.0% \/ THA
REV 4 29.1%

ASK ¥ 34.9%
PAX ¥ 53.0%
REV & 50.9%

ASK ¥ 4.2%
PAX ¥ 22.6%
REV ¥ 19.0%

D Reduce Freq
G Lockdown / No Flight

ASK : Production
PAX : Passenger Carried
REV : Revenue of Passenger & Cargo

ASK & 56.6%
PAX ¥ 64.3%
REV ¥ 65.5%

SIN

ASK ¥ 32.9%
PAX ¥ 47.9%
REV ¥ 49.1%

AUS

ASK ¥ 17.6%

ASK ¥ 7.8%
PAX ¥ 23.3%
REV ¥ 24.5%

PAX ¥ 17.5%
REV ¥ 16.2%

The Q1 performance shows significant decrease of passenger & cargo revenue up to 31.9%
In terms of revenue, there are three areas that significantly impacted by Covid-19: China,
Saudi Arabia & Malaysia




Lockdowns and Travel Bans Have Resulted Protracted Volatility in Domestic and International

Note: All numbers and figures represent only for Garuda Indonesia (Main Brand)

INDICATOR 1Q 2019 1Q 2020 Chg (%)
DO ST
Passenger Carried (Million) 3 27 Yo (23.3)
ASK (BILliON) 4 39 . A (7.8)
SeatLoad Factor (%) 733 ] 61.9 v (114 pp)
Revenue Passenger (USD Million) 3339 2416 A (25.7)
Passenger Yield (USQ) o8 .13 A )
Average Fares (USS) 95,8 929 Yo (3.1)
Cargo Uplifted (KTon) o oWeB 356 v oo (23.7)
CASK (USG) < 87 A 7.5
CASK —excl. Fuel (USC) 59 .65 A 10.7
Cargo Yield (USQ) 86.1 924 A 7.3
INTERN AT ON AL
Passenger Carried (Million) 2 07 v (43.3)
ASK (BILliON) 7 e Sl ) S (34.3)
SeatLoad Factor (%) 697 ... &2 v (25pp)
Revenue Passenger (USD Million) 3152 1885 v (40.2)
Passenger Yield (USC) 5. 60 A 1.9
Average Fares (USS) 2703 2853 A 5.5
Cargo Uplifted (KTon) 25T 188 Yoo (26.7)
CASK USE) 33 60 A 12.1
CASK —excl. Fuel (USC) 36 42 A 17.7
Cargo Yield (USQ) 16,2 26 v oo (22.1)



All Segments are in Decline During the Outbreak

INDICATOR 102019 1Q 2020
GARUD A INDONE S A
Passenger Carried (Million) - N v ..(283)
ASK BILliON) 1. 89 v (249
SeatLoad Factor (%) T 621 v (89pp)
Revenue Passenger (in Million) o .b483 4361 Yo (32.7)
Passenger Yield (USC) 19 A 2.4
Average Fares (USS) 1397 ] B Yo (6.1)
Cargo Uplifted (KTon) 123 Sab v oo (24.7)
CASK USE) 6.3 2 A 13.5
CASK —excl. Fuel (USC) bl B2 A 18.6
Cargo Yield (USQ) 368 365 A (0.7)
CITILIN K
Passenger Carried (Million) 27 Yoo (11.4)
ASK (BILLION) 33 35 A 7.5
SeatLoad Factor (%) T 639 v (135 pp)
Revenue Passenger (in Million) 186.7 1374 v (264)
Passenger Yield (USQ) T 61 Yoo (17.1)
Average Fares (USS) 60.6 504 Yoo (16.9)
Cargo Uplifted (KTon) 183 9 Yoo (18.3)
CASK USE) S S DA )
CASK —excl Fuel(USQ) 36 35 Yo (2.7)
Cargo Yield (US¢) 106.1 111.9 A 5.5



The Group's Fleet Structure

FINANCE LEASED/ OPERATING
AIRCRAFT TYPE OWNED LEASED 1Q 2020
Operated by Garuda Indonesia:
Boeing737-800NG 73 73
........................................................................................................................................................................................................................................................... T S
............................................................................................................................................................................................. I S |- S
......................................................................................................................................................................................................................................................... T
............................................................................................................................................................................................. 6 e iaes
Boeing777-300ECR 10 10
Airbus 330200 7 %*
............................................................................................................................................................................................. | T A 7.8 Years
3 3 .

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA R D A Garuda Indonesia

..................................................................................................................................................... N T R 7 S
Boeing737-300 5B s *

3 3
......................................................................................................................................................................................................................................................... ___, 7.l|. Years
......................................................................................................................................................................................................................................................... 0 e Citilink
ATRZ2-600 7
............................................................................................................................................................................................. s s e
Airbus A330-900Ne0 et
............................................................................................................................................................................................. T S
8 60 68




With the Worsening Condition, Equity Decreased by 30.5%

(currency in million USD, except stated otherwise)

INDICATOR 4Q 2019 1Q 2020 Chg (%)
Current Assets V1339 m8 AELE)
NON-CUI Nt ASS S 33208 83726 A 1521
Total Assets o wmss7 91454 A 1053
IR Y
Current Liability 32578 36781 A 129
Non-Current Liability* L km2o o w9665 A 9407
Total Liabilities 3,735 86446 A 1314
BQUITY
QU Y 7206 5008 v (305)
Total Liability & Equity 4,455.7 9,145.4 A 1053

New standard issued that is relevant to the Group's operations:
* PSAK 73 - leases: The aircraft & engine rental costs are no longer recorded as expenses, but capitalized so that they become depreciation and interest costs.



The Pandemic Adversely Impacted the Group’s Cash Flows

(currency in million USD, except stated otherwise)

INDICATOR 1Q 2019 1Q 2020 Chg (%)
CASH L O
Operating Activities 2118 2699 A 27.5
Investing ACtiVIties ) (40.2) A (2,230.8)
Financing Activities sy ] (355.2) v (183.9)
Increase/(decrease) 8L (1255) v (247.8)
Beginning Cash 2502 2993 A 19.2
Foreign EXCNaNge 10 (10.5) v (1,147.3)
ENd Cash 337 1633 v . (516)
Bank Overdraft 2.0 1.6 v (18.0)



Negotiation on Debt Covenants In COVID-19 Pandemic

(currency in million USD, except stated otherwise)

INDICATOR 4Q 2019 1Q 2020 Chg (%)
FINANC AL DE BT
Short Term Debt 9849 6721 v (318)
Factoring Liabilities 546 496 v 9
CPLT D s 1335 ¥ (58
Bonds/Sukuk 499.0 o 499.7 . A 0.1
Asset-Backed Securitisationloan 259 20 v (15)
Total Short TeemDebt 17061 13769 ¥V (19.3)
LongTerm Debt 16 16 A 1.7
Asset-Backed SecuritisationLoan 717 e 66.0 v (151)
TotalLongTermDebt 793 676 v (47)
Totalleasing 526 46008 A 8,651.9
Total FinancialDebt 11,8380 60453 A 2289
OV N AN T
Min Cash (5.0%) 6. 39 L
DER (tMe) 26 2
DER (3.0 time) 2.0 29 R
Min Equity (USD500 million) /206 5008 L
Net Gearing (time) 2 N7
Net Gearing (time)* 2 29
Cash 297.4 163.3

*Exclude PSAK 73

22.8% Short Term Debt

76.1 % Leasing

(PSAK 73)

** Waive and defer certain covenant as well as
waive the dissolution events or potential
dissolution events in relation to covenant breach
by amending Term and Condition in Declaration
of Trust and other Sukuk Certificates transaction
documents.
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Sukuk Consent Solicitation — Extended by 3 Years, Coupon Remains The Same

The COVID-19 pandemic has created an extremely challenging business environment for airline globally, with the WHO declaring the outbreak a pandemic in March
2020. Lockdowns and travel restrictions imposed by various countries including Indonesia, as a measure to curb the spread of COVID-19. Compliance with these

measures and the corresponding decreases in passenger and demand for air travel have resulted in a significant reduction in number of flights, which in turn has
adversely impacted the Company’s operations, revenues, cash flow and profitability.

CONSENT SOLICITATION

Sukuk Description: 5.95% Trust Certificates Due 2020

« 3-year maturity extension
« Covenant holiday until operations return to a level similar to a pre-COVID situation



The Subsidiaries Performance

),
Citilink N SMern Aer§wisam
INDICATOR 1Q 2019 1Q 2020 Chg (%) 1Q 2019 1Q 2020 Chg (% 1Q 2019 )
Citilink (USD million) GMF AeroAsia (USD million) Aero Wisata (IDR billion)
OperatingRevenue 2066 1679 v (187) 1202 1074 ¥ (106) 831 7510 V¥ (88)
Operating Income 21 310 A 340 83 (195 V¥ (3349) (00 (329) V¥ (228.0)
NetIncome B 19 Vv (g4 30 (1) ¥ (05 o oma (45.6) ¥ (512.4)
EBITDA 82.2 16.0 87 V¥V  (459)
INDICATOR 4Q 2019 1Q 2020 4Q 2019 1Q 2020 Chg (%)
..................................................................................................................................................................... 19051 A 2236 7564 6907 ¥ (87) 41066 42906 A 45
................................................................................................................................................................................................................................................................................................................................................................. 14248 16750 A 176
................................................................................................................................................................................................................................................................................................................................................................. 26818 26157 ¥V (25
...................................................................................................................................................................................................................................................................................................................................................................................................................................................... 6.2
Garuda Indonema%?
HOLIDAYFRANCE

INDICATOR 1Q 2019 1Q 2020 1Q 2019 ) 1Q 2020 Chg (%)

) (USD million)
OperatingRevenue 23,5671 258921 A 99 A3 06 V¥ (s06) 1859 08 V¥  (99.5)
OperatingIncome (10,7249)  (1M3640) V¥V (60) 03 ... (0.4) ¥ (2242) 04 ... (0.3) ¥ (180.9)
Netincome oo (29324) 613.5 A 1209 02 .. .. 1) ¥ (1297 03 ... 05 A 923
EBITDA (9,153.8) (6,674.3) A 271 0.3 (0.2) V¥ (159.0) 0.4 (03) VY (176.7)
INDICATOR 4Q 2019 1Q 2020 Chg (%) 4Q 2019 1Q 2020 Chg (%) 4Q 2019 1Q 2020 Chg (%)
ASSet 280,444.0 357,350.7 A 274 124 132 A 6.0 10474 47552 A 3540
Liability 25511.5 . 331,404.7 A 299 16 24 A 525 10398 . 47471 A 3565
Equity 25,332.5 25,946.0 A 24 10.9 108 V¥ (0.7) 7.6 81 A 6.4



Thank You

Investor Relations

Ground Floor, Garuda Indonesia Management Building
Soekarno-Hatta International Airport

Tangerang - 15111, Indonesia

PO BOX 1004 TNG BUSH

email: investor@garuda-indonesia.com



