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Garuda Indonesia Group Maintains The Volume To Boost By
Setting The Production (ASK) Growth Underneath The
Demand (RPK) Growth

For YTD March 2017, Garuda Indonesia Group maintains the volume to boost by setting the
production (ASK) growth below the demand (RPK) growth. The ASK was managed to
increase by 10.89% YoY and the RPK growth was set to grow by 15.22% YoY. This perfor-
mance was supported Garuda Indonesia Group to maintain the Seat Load Factor (SLF) at
level 72.50% or increased by 2.73 bps compared to the same period last year was 69.77%.
Aligning with the RPK growth, passenger carried also boosted by 8.36% YoY or managed to
increased =2 times of Indonesian GDP Growth. By setting the volume to boost, support the
Garuda Indonesia Group market share improved. For YTD March 2017, the Group set the
domestic market share (Garuda Domestic and Citilink) to be 39.20% compared same period
last year was 38.43%. For the international platform, Garuda Main Brand International was
set at level 27.70% compared the same periode last year was 26.02%.

The production tends to increase significantly due to the expansion that was exercised in
the second quarter last year. Sequencing with the production, the fuel burn expanded by
12.28% YoY due to increasing trend of block hour by 8.22% YoY. The swelling volume of fuel
burn and fuel price hikes by 36.84% YoY impact the fuel expenses enlarged and push the
unit cost (CASK) to increase by 5.71% YoY. Contrary, the unit cost - ex fuel (CASK -Ex Fuel)
was maintained to decrease as impact of lowering cost due to overhead cost efficiency and
enlarging supply in Garuda Main Brand. Further, the cargo performance also maintains to
boost by having significant rise by 20.15% YoY to reach the cargo carried to be 108.40K ton
compared to the same periode last year was 90.22K ton. This enlarging volume of cargo
support Garuda Indonesia Group to set the Cargo Load Factor (CLF) at level 53.51% or
increased by 7.49 bps compared to the same period last year was 46.02%.

The Domestic And International Platforms Performed Better
Volume But Poor Passenger Yield In YTD March 2017

The domestic and international platforms were already showed improvement by managing
the supply and demand balance. In domestic market, the passenger carried was set to
enlarge by 4.26% YoY as impact of managing the RPK grew by 5.33% YoY or higher compared
to the ASK growth was 3.17% YoY. This condition support the Garuda Main Brand Domestic to
set the SLF at level 68.80% or increased by 1.41 bps compared to same period last year was
67.39%. The CASK -Ex Fuel was maintained to decrease by 1.74% YoY due to overhead cost
efficiency and several reduction of narrow body fleets. In March 2017 number of narrow
body was 108 fleets or decreased 4 fleets compared to the same period last year was 112
fleets.

In international market, the passenger carried was set to enlarge by 26.11% YoY as impact of
managing the RPK grew by 25.98% YoY or higher compared to the ASK growth was 19.37%
YoY. This condition support the Garuda Main Brand International to set the SLF at level
74.52% or increased by 3.90 bps compared to same period last year was 70.62%. The CASK
—-Ex Fuel was maintained to decrease by 8.60% YoY due to overhead cost efficiency and
enlarging supply in international.

Disclaimer: This document may contain forward-looking statements which are based on management current expectations and are subject to risks and uncertainties. Actual results may
differ materially from the statements due to a variety of factors. Considerable care has been taken in preparing information which is contained in this document. However, PT Garuda
Indonesia (Persero) Tbk is unable to provide any warranty concerning the accuracy or completeness of any information contained herein.




Citilink Sets The Passenger Yield And Volume To Boost; Profitability Tends To Fall As Impact Of
Swelling Expenses Due To Fleet Cost And Fuel Price Hikes

In YTD March 2017, Citilink set the passenger carried to enlarge by 8.18% YoY as impact of managing the RPK grew by 9.28% YoY or higher
compared to the ASK growth was 6.62% YoY. This condition support Citilink to set the SLF at level 74.64% or increased by 1.81 bps compared
to same period last year was 72.83%. The CASK -Ex Fuel was maintained to increase by 7.56% YoY due to several additional fleets. In March
2017 Citilink has 55 fleets or increased 11 fleets compared to the same period last year was 44 fleets.

Garuda Indonesia Breaks The Sales Target In GATF Event. The First GATF Recorded Rp457
Billion (US$34.2 Million) Of Sales, Surpassing The Rp380 Billion Target

The implementation of Garuda Indonesia Travel Fair (GATF) is expected to improve the Garuda Indonesia Group revenue and support the
promotion of Indonesian tourism. The travel fair was held through the company colaboration with travel agents, hotels, resorts, theme
parks, national tourism organizations, and has media partner and state lender with Bank Negara Indonesia (BNI).

The GATF was held simultaneously in Jakarta, Medan in North Sumatra and Manado in North Sulawesi. In Jakarta, Garuda targets Rp 207.3
billion (US$15.4 million) of sales with 77,000 visitors. In the national scope, Garuda target the transactions of Rp 380 billion of sales. The first
phase of the Garuda Indonesia Travel Fair (GATF) recorded Rp 457 billion (US$34.2 million) in transactions, surpassing the Rp 380 billion
target. The Hong Kong, Seoul, Singapore and Tokyo were the popular international destinations, while Denpasar, Yogyakarta and Surabaya
took the crown for domestic popular destinations.
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APPENDIX 1. MONTHLY OPERATING STATISTIC

INDICATORS

MAR 2016

MAR 2017

A

YTD 2016

YTD 2017

GARUDA INDONESIA GROUP

PASSENGER CARRIED*
ASK (000)

RPK (000)

SLF (%)

AIRCRAFT UTILIZATION**
FREQUENCIES

ON TIME PERFORMANCE (%)**
FUEL BURN (LITER)

BLOCK HOURS

CARGO CARRIED (TON)

CLF (%)

PASSENGER YIELD (USC)
COST/ASK (USC)

COST/ASK excl. FUEL (USC)
FUEL PRICE (USD/LITER)

2,718,965
4,851,449.33
3,430,979.47

70.72
08:33
22,611
91.87
167,744133.00
46,377.00
31,369.36
48.53
6.78

5.60

4.25

0.39

2,946,776
5,403,514.69
4,013,899.53

74.28

09:17

23,310

85.91
187,443,457.87

49,963.97

39,247.34

59.44
6.30
5.90
4.07
0.53

8.38%
11.38%
16.99%
3.56 pts
00:44
3.09%
-5.96 pts
11.74%
7.73%
2511%
10.91 pts
-7.08%
5.36%
-4.24%
35.90%

7,740,349
14,255,331.51
9,945,927.65

69.77

08:33

64,962

91.63
489,111,439.00

135156.47

90,216.56

46.02
6.81
5.60
4.29
0.38

8,387,524
15,807,160.34
11,459,921.30

72.50
09:19
67,870
86.51
549,162,901.68
146,267.28
108,395.36
53.51

6.29

5.92

amn

0.52

8.36%
10.89%
15.22%

2.73 pts
00:46
4.48%
-5.12 pts
12.28%

8.22%

20.15%

7.49 pts
-7.64%

571%
-4.20%
36.84%

Notes:

*  Number of passenger carried is calculated on the basis of origin/destination, regardless of the number of stage lengths undertaken
** Allfigures are for Garuda Indonesia and Citilink, except for aircraft utilization and on time performance are for mainbrand only

GARUDA INDONESIA (DOMESTIK)

PASSENGER CARRIED 1,533,282 1,597,779 4.21% 4,300,736 4483917  4.26%
ASK (000) 191159071 1956,882.92  237% 546858758  5641,755.83 317%
RPK (000) 131040870  1,390,613.07 612% 3,68504465 388143821  533%
SLF (%) 68.55 71.06  2.51pts 67.39 68.80  141pts
PASSENGER YIELD (USC) 8.35 782  -6.35% 8.27 766 -7.38%
COST/ASK (USC) 6.65 715 7.52% 6.71 722 760%
COST/ASK excl. FUEL (USC) 5.08 501 -138% 518 509  -174%
GARUDA INDONESIA (INTERNATIONAL)

PASSENGER CARRIED 339,895 439325  29.25% 1,018,293 1284132 2611%
ASK (000) 2,059,41094 252532642  22.62% 624825937 7458789.69  19.37%
RPK (000) 1472,897.09  1918,274.51  3024%  4,41221221 555833589  25.98%
SLF (%) 7152 75.96  4.44 pts 70.62 7452 3.90 pts
PASSENGER YIELD (USC) 6.47 578  -10.66% 6.50 587  -9.69%
COST/ASK (USC) 513 526  2.53% 516 530 2.71%
COST/ASK excl. FUEL (USC) 4.03 366  -918% 4.07 372 -8.60%
CITILINK

PASSENGER CARRIED 845,788 909,672 7.55% 2,421,320 2,619,475 8.18%
ASK (000) 88044768 92130534  464% 253848456 270661482  6.62%
RPK (000) 647,673.68 705011.95  8.85% 184867079  2,02014720  9.28%
SLF (%) 73.56 7652  2.96 pts 72.83 7464  181pts
PASSENGER YIELD (USC) 4.31 470  9.05% 4.68 4.83 3.21%
COST/ASK (USC) 4.44 499  1239% 4.31 492 1415%
COST/ASK excl. FUEL (USC) 2.99 318 635% 2.91 313 7.56%
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