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1Q2019

2Q 2019

3Q2019

4Q 2019 FY 2019

Market Capitalization (Trillion IDR) 7.71




Our Corporate Strategy

| O 1 Manage Domestic Fares & Production

PROFITABILITY

SERVICES

Improve Interline Network

Cargo Optimization




Garuda’s Strategy to Mitigate COVID-19 Pandemic

The Management Actively Monitors and Exploring the Following Options to Anticipate the Significant Decline In The
Number of Passengers Resulting from the COVID-19 Pandemic. :

Short-Term Long-Term

(2020) - (2021 Onwards)

Revenue Enhancement : I Revenue Enhancement

Cargo Revenue Enhancement to Combat the Lower Passenger

o~ Flight Demand this Year (due to Coronavirus) by Targeting Higher

1] Margin Products and Maximizing Utilization (Lower Weight from

s Passenger to be Replaced by Additional Cargo) - Potentially
Increase Cargo Revenue By 10%

- Negotiate Ceiling Price (Set by The Government) which Could Potentially Increase
Domestic Revenue by 10%

 Hard Block Strategy to Increase and Secure Larger Sale Upfrontand in Bulk.

+ Code-share and Interline Agreement With International Airlines to Increase
Market Coverage and Reach Every Destinations Within Europe and USA.

 Dedicated Cargo Fleet to Further Focus on Cargo Segment so that it Can Scale-up

Cost Reduction in a Cost-Efficient Manner.
+ Capacity Adjustment: Routes Closure of London and Nagoya which Could : i + Middle East Expansion by Increasing Point of Origin from Various Indonesian
Potentially Reduce Losses. : Airports (such as Surabaya, Palembang & Makassar) to Middle East Destinations.

 Negotiate Lease to Defer Payment and Reduce Cost, Effective in April.

+ Negotiate Fuel Payment Terms With Pertamina to Defer Payment Do .
Obligation : ¢ Cost Reduction
* Negotiate Payment Terms with Airport Companies to Defer Payment : i Employee Productivity Review: Up to 30% Employees of Garuda Indonesia
Obligation ) L , : i Group will be Reviewed to Increase Productivity and Cost Efficiency
 Sukuk Restructuring to Reduce Financing Burden On Garuda in 2020 T i



Operational Goals

Domestic Market

Cost
Management

Capacity

Adjustment

Fares
Management

International Market

Book a Flight

One Way Round Trip

CGK Soekarno Hatta Intl Airport (CGK)

M A D Madrid Airport (MAD)
Choose your departure E
Tuesday, 03 Mar 2020 =
Choose your return 3
Thursday, 26 Mar 2020 =
Passengers
i )
Adult 1, Child 0, Infant 0 2

Find Flight Cancel

CGK_ M. MAD
Tue, 03 Mar2020 |4 Travele | Econoiiyl

March

03 Tue 04 Wed
IDR 7,592K IDR 7,508K

GARUDA INDONESIA
; MAL
21:55 « e . 21:55
. o +1day
| Bl IDR 7,508,800
GARUDA INDONESIA
21:55 - B + 13:40
" PR +1day
0t IDR 7,592,200
GARUDA INDONESIA
21:55 « B . 12115
+1day

Sort Filter
—

-

Utilize the interline =
~network to fill Garuda™
- Indonesia trafficin—~

international platform=
“especially from non-

V'_f_.l:ﬂoyv_n routes




Fares Comparison

Domestic Passenger Yield in the World

FY 2019 USC Per Seatkm

20.2
20.1
13.0

12.3

11.2

10.7

Source: Bloomberg Data Per 12 Feb 2020

Aviation Tariff Regulation in Indonesia

Price Ceiling

100% =
@

90%

k63

85%

35% O—-C%}-O

Average Tariff Adjustment in 2019
Garuda Indonesia Citilink

A 25% A 40%




To Manage Our Operational Expenses Through Capacity Adjustment

\
Fuel Cost Management
\Contribute 28% Expenses

Stable Jet Fuel Price

Capacity Adjustment

B —

Hedging Policy

)
Fleet Cost Management
\Contribute 25% Expenses

Extend Leasing Period

SBLC Facilities

Maintenance Reserve & Security Deposit

r——_

Manage Our Fleets Orders



Fleet Plan 2020

i

Garuda Indonesia Garuda Indonesia

4 7330-900 Neo ;t-,; 1 B738-800 NG
Citilink ‘ \ Citilink

e, E-‘ F
1 A330-900 Neo, D ATR72-600 e T A320-200

L]

& 13 ATR72-600 shifting from GA
Freighter Garuda Indonesia

2 B737 & 1 A330



Passenger Tariff Adjustment

Passenger Yield

202% A 29.4% A

12% A

44.6% A

6.1

FY 2018
FY 2018 FY 2019 FY 2018 FY 2018
FY 2019 FY 2019 FY 2019
Garuda Indonesia Garuda Indonesia Garuda Indonesia Citilink
Group (USc) Domestic (USc) International (USc) (USc)




Cargo Tariff Adjustment

Cargo Yield

47.7% A

70.2% A

-125% VY

136.2% A

17.5 g

FY 2018
FY 2018 FY 201 FY 2018
FY 2019 018 FY 2019 FY 2019 FY 2019
Garuda Indonesia Garuda Indonesia Garuda Indonesia Citilink
Group (USc) Domestic (USc) International (USc) (USc)

10




Balancing Supply & Demand

Passenger & SLF

In Million Passenger

-17.0% VY -18.6% V¥V 92% V -17.6% V

4.7
s 12.2
FY 2018 FY 2018 FY 2018 FY 2018
FY 2019 FY 2019 FY 2019 FY 2019
SLF Growth -1.0pp V 3.6pp A -0.7pp V -76pp V
FY 2018 75.3 74.6 71.9 82.8
FY 2019 74.3 78.2 71.2 75.2
Garuda Indonesia Garuda Indonesia Garuda Indonesia Citilink

Group

Domestic

International

11




Capacity Adjustment & Fuel Cost Management

ASK & Fuel Burn

In Billion ASK

-115% V

-20.7% V

-5.6% V

-85% V

/A s

FY 2018 FY 2018 FY 2018

FY 2019 FY 2019 FY 2019 FY 2018 FY 2019
Fuel Burn (Million Liter)
YoY 14.1% 21% ¥ 82% VY “15% 7
FY 2018 2,177.7 817.3 908.0 452.3
FY 2019 1,870.6 636.9 833.2 400.5

Garuda Indonesia Garuda Indonesia Garuda Indonesia Citilink
Group Domestic International
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Financial Performance

Garuda Indonesia Group In Million USD

5.6% A 173.8% A 102.8% A 35.7% A

147.0

FY 2019

6.5

1,060.9

FY 2019

4,330.4

FY 2018 FY 2019

FY 2018 FY 2019

Operating Revenue Operating Income Net Income EBITDAR
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The Group's Fleet Structure

FINANCE

AIRCRAFT TYPE LEASED/ OI:_EI?A‘S\EI:G FY 2019

e OVWINED e

Boeing 737-800NG 73 73 1 42 21 0

Boeing 737 Max 8 1 1

U PP PO PP IO PIP PP EPRIPP PRIV PIVPUPPRPPPPIOPY Garuda Garuda

Bombardier CRJ1000 Nextgen 6 12 18 Indonesia Indonesia

ATR72-600 13 13 LIz

Boeing 777-300ER 10 10 37

Airbus 330-200 7 7

Airbus 330-300 6 1 17

Airbus 330-900 3 3

ATR72-600 7 7 68 20 Fleets
Boeing 737-300 5 5 ) Finance Leased/Owned
......................................................................................................................................................... Cltlllnk -

Boeing 737-500 3 3 10%

Airbus 320-200 42 42

Airbus 320-200 Neo 10 10

Airbus 330-900 Neo 1 1
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Appendix



Improves the Group's Profitability by 102.8% in 2019

(currency in million USD, except stated otherwise)




Audit Adjustments in the Year 2019

Audit Adjustments In The Year 2019 Related To The Following:

1. Amendment PSAK 1 “Presentation of Financial Statements”

2. Amendment PSAK 25 “Accounting Policies, Changes in Accounting Estimates and Errors”
3. Amendment PSAK 48 “The Impairment of Asset Value”

4. Amendment PSAK 50 and 55 “Financial Instruments: Recognition and Measurement”

5. Amendment PSAK 57 “Provisions, Contingent Liabilities and Contingent Assets”

. ' . ! 1 Revenue Recognition:
Provision For Receivables Gain/(Loss) On Foreign . Percentage Of Completion
\ | Exchange \ Method - GMFI.

\

' Asset-backed
\ Securitisation Loan

Impairment And

. . Deposit Top Up & Others
\ Depreciation

17



The Group Continuously Maintains Yields in Positive Moves

(currency in million USD, except stated otherwise)

INDICATOR 4Q 2018 4Q 2019 % YoY 12M 2018 12M 2019
OPERATIONAL
Utilization (Hour) 9:16 7:23 v  -153 9:35 7:42 v  -153
On-Time Performance (%) 868, 87.8 A 1.0pp 800 91.2 A 22pp
ASK (Billion) %7 141 V¥  (15.4) 645 574 v  (11.5)
Seat Load Factor (%) %3 78.7 A 43pp 753 743 v (1.0 pp)
Passenger Carried (Million) 9.5 86 v (9.3) 84 319 v (17.0)
Cargo Uplifted (Ton) 1240580 ?é;éﬁé V¥V  (35.8) 4537768 3'3'5',562;;6' v (26.0)
FINANCIAL
Revenue Passenger (in Million) 874.7 853.0 v (25) 3,229.3 3,397.3 A 5.2
v (S — S S o P S P A ............. i
megerres (U o T — . S sy R — A268
CAsk (US) - A e R ie — i R -
CASK - excl. Fuel (US¢) 42 47 A 121 PR 45 A 96
Average Fuel Price (US¢/L) 666 59.1 v o (11.2) 604 59.9 A (08)
Coran e (U] p— L P P L e s

Market Share Domestic Market Share International

2079 >, 42 4% - >, 21.3%
2018 I % 392% | % 235%
Garuda Indonesia Group Garuda Indonesia 18

Source: Company Data YTD December 2019



Both Domestic and International Segments’ Yields are Improved

Note: All numbers and figures represent only for Garuda Indonesia (Main Brand)

4Q 2018 4Q 2019 % YoY 12M 2018 12M 2019 % YoY
DOMESTIC
Passenger Carried (Million) 4.6 4.2 v (8.5) 18.9 15.4 v (18.6)
ASK (Billion) 54 47 v (12.5) 23 17.7 v (207)
Seat Load Factor (%) 754 820 A 6.6 pp %6 78.2 A 36pp
Revenue Passenger (in Million) 3812 3961 A 3.9 13781 1,4816 A 7.5
e — o i — Lo p— hA— e
s g Eugg— T g - o
Cargo Uplifted (Ton) 64,0714 450309 v (297) 2477483 178,478.1 v (280)
Croe (0] - A = v 0o - TR = b
CASK - excl. Fuel (US¢) 57 5.9 A 45 52 5.8 A 120
Cargo Yield (US¢) 508 88.4 A 479 511 86.9 A 702
INTERNATIONAL
Passenger Carried (Million) 1.2 1.0 v (17.7) 4.7 4.3 v (9.2
ASK (Billion) 770 5.9 v (223) 78 26.2 A (56
Seat Load Factor (%) 708 76.3 A 55pp ne 712 w (0.7 pp)
Revenue Passenger (in Million) 3169 2677 V¥ (15.5) 121691,1524 v (53)
ey — Lo e — PO P —— — T s
sy T —— y— RS - FETT— R
Cargo Uplifted (Ton) 39,5746 18,269.3 v (53.8) 21,5622 9133841 v (249)
e (o) g = T " R . K g
CASK - excl. Fuel (US¢) 360 2 A 162 38 3.9 A 42
Cargo Yield (US¢) 58 15.4 v (29 75 15.3 v (125)




The Yields Become ‘Key Driver” of The Group’s Performance

4Q 2018 4Q 2019 % YoY 12M 2018

GARUDA INDONESIA

Passenger Carried (Million) 5.9 5.3 v (10.5) 23.6 19.7 v (16.7)
ASK (Billion) 130 107 v (182) 501 439 v (123)
Seat Load Factor (%) 727 78.8 A 6.1pp 731 740 A 09pp
Revenue Passenger (in Million) 6981 6638 v (49 25950 2,6340 A 1.5
e Vil (S — T S o Ly S T R
memgerresUsy e R - o e R — R
Cargo Uplifted (Ton) 103,646.0 é'é','él(‘ildl.‘i Vv (38.9) 369,310.6 i'é'é',‘éié‘.i' Vv  (26.9)
RSk (US6) = ) . e - I N . g
CASK - excl. Fuel (US¢) 4.5 50 A 1.2 wh 47 A 6.6
Cara Vel (UBe] T — Lo P R L e sy
CITILINK

Passenger Carried (Million) 3.6 3.4 v (7.3) 14.8 12.2 v (17.6)
ASK (Billion) 37 35 v (5.3) 144131 v (8.5)
Seat Load Factor (%) 801 78.3 V(1.8 pp) 828 75.2 Vv (7.6 pp)
Revenue Passenger (in Million) 1766 189.1 A 7.1 6363 763.2 A 203
e Vil (UG — S o T —— o R R
memgeFres(Usy < B ——— s R
Cargo Uplifted (Ton) 20,4120 ‘1”6',‘3‘%{3 v (19.8) 84,4663 | éé',‘é‘l;‘iér v (219)
sk (US6) - A e N B - . o
CASK - excl. Fuel (US¢) 300 37 A 2y 29 37 A 71
Caren Vel (Ue] T — L e AV u— o .




Equity Improves by 12.6% YoY; Net Debt/EBITDAR Ratio Improves to be 6.5 Times

(currency in million USD, except stated otherwise)

INDICATOR 4Q 2018 4Q 2019 YoY (%)
ASSETS
o . e P
o e s P
e e s P
o ———
G e s e
o Lo O R
el oy o L ee
e ———————
o o ———— T e
it sty s ey R



Managing Our Liquidity With Positive Operating Cash USD513.1 Million

(currency in million USD, except stated otherwise)

INDICATOR 4Q 2018 4Q 2019 YoY (%) 12M 2018 12M 2019 YoY (%)
CASH FLOW

operatmgAct.wues .............................................................................................................................. ( 3026) 44444444444444444444444444444444444444444 e oy e e N 1’7103
|nvest|ngAct|v|t|es ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (44) 44444444444444444444444444444444444 (2090) ,,,,,,,,,,,,,, L 4’6579 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ( 3002) ..................................... (3174) ................ L -
F|nanc|ngAct|v|t|es 4444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 s o v (851) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e (1467) ................ v ( 1620)
|ncrease/(decrease) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (202) 444444444444444444444444444444444444444 (494) ,,,,,,,,,,,,,, v(1447) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (353) ........................................... o o e
Begmnmg(;ash ............................................................................................................................................. o e L ne ne o v ( 173)
Fore.gnExchange .............................................................................................................................................. o S (172> ........................................... ( 25) ................ o ees
sevoverdrae v (57) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S S v ( 57)



Our Net Gearing Becomes Better With Ratio 2.1 Times

(currency in million USD, except stated otherwise)

INDICATOR 4Q 2018 4Q 2019 YoY (%)
FINANCIAL DEBT

D — o s
e e — e T2
o LB e — e Y803
e BB . 2 B L.
pssevBacked Securitisationloan ey
Total Short Term Debt 1,704.2 1,706.1 A 0.1
e s e e
pssevBacked securitisationloan ey )
TotalLong Term Dbt VIO e 93 v (552)
Ol LS 669 o BE v @4
oAl AN A DOt e i 1481 ... 18380 M2
Net Gearing (time) 2.6 2.1 A 0.5
IO QORI BB
et i o T
0 e B O R
e womiion 2D 2 R

The company has sent waiver letters in relation to the breach of minimum financial ratio covenant as required dated December 31, 2019.
Up to the date of the issuance of these consolidated financial statements, Company has not yet received waiver approval.
Therefore, company’s long term loans was presented as current liabilities.



Thank You

Investor Relations

Ground Floor, Garuda Indonesia Management Building
Soekarno-Hatta International Airport

Tangerang - 15111, Indonesia

PO BOX 1004 TNG BUSH

email: investor@garuda-indonesia.com



